Al PROMPTING PLAYBOOK

For Product Managers

15 Ready-to-Use Prompts for Your Daily Work

Most product managers ask ChatGPT vague questions and get generic answers.
This playbook gives you specific, battle-tested prompts that actually work.

No theory. Just copy, customize, and use.
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How to Use This Playbook
Each prompt follows the same structure:

Use Case: When to use this prompt
The Prompt: Copy-paste template (customize the [BRACKETED] parts)
Pro Tip: How to get better results

Golden Rule: Specificity beats vagueness. The more context you give, the better the output.

1. User Story Refinement

Use Case: You have a rough user story that needs detail and acceptance criteria

I'"'ma Product Manager for [PRODUCT TYPE, e.g., "a B2B SaaS project managenent
tool"]. | have this user story: "[YOUR STORY]" Help ne refine it by: 1. Rewiting it
in proper "As a [user], | want [goal], so that [benefit]" format 2. Adding 3-5
speci fic acceptance criteria 3. ldentifying potential edge cases | should consider
4. Suggesting any m ssing context or requirenents Context about our users: [ADD 1-2
SENTENCES ABOUT YOUR USERS]

Pro Tip: Always include your product type and user context. 'B2B SaaS for enterprise' gets different
suggestions than ‘'mobile app for consumers.’

2. Feature Prioritization Analysis

Use Case: You have multiple feature requests and need help thinking through prioritization

| need to prioritize these features for @ X]: [LIST YOUR FEATURES, e.g.: 1. Advanced
filtering on dashboard 2. Mbile app dark node 3. Bul k export functionality 4.

Integration with Sal esforce] My constraints: - Team capacity: [X developers for Y
weeks] - Business goal: [e.g., "increase user retention by 15%] - User feedback:
[e.g., "top conplaint is slow load tinmes"] For each feature, analyze: 1. Estinmated

i mpact on our business goal (H gh/MediunlLow) 2. Estinated effort
(Smal | / Medi unf Large) 3. Dependencies or risks 4. Recommendation on priority order
wi th reasoning

Pro Tip: Include your actual constraints (team size, timeline, business goals). Generic prioritization frameworks
are useless without context.



3. Stakeholder Status Update

Use Case: You need to write a status update for executives or non-technical stakeholders

| need to wite a status update for [ STAKEHOLDER, e.g., "our CEQ' or "the executive
teanf']. Project: [PRQECT NAME] Audi ence: [WHO THEY ARE and WHAT THEY CARE ABOUT]
Current status: [BRI EF SUMVARY] Key achi evements this period: [LIST 2-3] Current

bl ockers: [LIST ANY] Upconing mlestones: [LIST 2-3] Wite a concise status update
(200-300 words) that: 1. Leads with the nost inportant information 2. Franes
technical issues in business terms 3. |s clear about risks w thout being alarmst 4.
Ends with a specific ask or next step if needed

Pro Tip: Specify what your stakeholder cares about. CFOs want cost/ROI, CEOs want strategic impact, tech

leads want architecture decisions.

4. Quick Competitive Feature Analysis

Use Case: You need to understand how competitors handle a specific feature

' mresearching how conpetitors handl e [ SPECI FI C FEATURE, e.g., "onboarding flow' or
"pricing tiers"]. Qur product: [YOUR PRODUCT] Conpetitors to analyze: [LIST 3-5
COWPETI TORS] What | want to learn: [e.g., "best practices for free trial conversion”
or "how they structure their pricing"] Create a conparison that shows: 1. How each
conpetitor inplenents this feature 2. Strengths and weaknesses of each approach 3.
What we can learn or avoid 4. Recommendation for our inplenentation Note: Base this
on your general know edge of these products. I'Il verify details.

Pro Tip: Al can give you a starting framework, but always verify against actual competitor products. Use this for

brainstorming, not as final research.



5. Requirements Clarification Questions

Use Case: A stakeholder gave you vague requirements and you need to ask better questions

A st akehol der requested: "[THEI R VAGUE REQUEST]" Qur product: [PRODUCT TYPE]

St akehol der: [ THEI R ROLE/ DEPARTMENT] Generate 10-15 clarifying questions | should
ask to properly scope this request, covering: 1. User inpact and use cases 2.
Success criteria 3. Technical constraints 4. Tineline and dependenci es 5. Edge cases
and error handling Format as questions | can directly ask in our next neeting.

Pro Tip: Use these questions as a starting point in your stakeholder meeting. Don't just send them via email -
have a conversation.

6. Sprint Planning Preparation

Use Case: You need to prepare stories and talking points for upcoming sprint planning

I'"mpreparing for sprint planning. Here's our backlog for next sprint: [PASTE YOUR
TOP 10-15 BACKLOG | TEMS] Team capacity: [X story points or Y devel oper-days] Sprint
goal : [WHAT WE WANT TO ACH EVE] Help ne: 1. ldentify stories that should be broken
down further 2. Spot dependenci es between stories 3. Suggest a |ogical order to
tackle these 4. Draft 2-3 talking points to explain the sprint goal to the teamb5.
Identify any risks or unknowns we shoul d di scuss

Pro Tip: Review the Al's suggestions with your tech lead before sprint planning. They'll catch technical
dependencies Al might miss.



7. User Interview Insights Extraction

Use Case: You've done user interviews and need to find patterns in the feedback

| conducted [X] user interviews about [TOPIC]. Here are ny raw notes: [PASTE YOUR

| NTERVI EW NOTES] Anal yze these notes and identify: 1. Top 3-5 recurring pain points
2. Common feature requests or needs 3. Surprising insights or patterns 4. Quotes
that strongly represent user sentinment 5. Recommended next steps based on this
feedback Format as a summary | can share with ny team

Pro Tip: Don't rely solely on Al analysis. Read through your notes yourself first, then use Al to validate your
thinking or spot patterns you missed.

8. Explain Technical Concept Simply

Use Case: Engineers explained something technical and you need to communicate it to non-technical
stakeholders

The engi neering team expl ained this technical concept to ne: "[TECHNI CAL EXPLANATI ON
FROM ENG NEERS]" | need to explain this to [ AUDIENCE, e.g., "our sales teant or
"executives"]. Rewrite this explanation: 1. Using sinple, non-technical |anguage 2.
Wth an anal ogy that nmakes it relatable 3. Focusing on business inpact, not
technical details 4. In 3-4 sentences maxi num Al so suggest one di agram or vi sual
that woul d hel p explain this.

Pro Tip: Test your simplified explanation on the engineers first. Make sure you didn't lose important nuance
while simplifying.



9. Roadmap Communication

Use Case: You need to communicate your roadmap to different audiences

Here's our product roadmap for the next quarter: [LIST YOUR PLANNED

FEATURES/ | NI TI ATI VES] Create three versions of this roadmap sunmmary: 1. For
custoners: Focus on benefits and value 2. For sales team Focus on conpetitive
advantage and tal king points 3. For internal team Focus on strategy and busi ness
rational e Each version should be 150-200 words.

Pro Tip: Different audiences care about different things. Customers want outcomes, sales wants ammunition,

internal teams want the ‘why.'

10. Structured Meeting Agenda

Use Case: You need to run an effective meeting and want a clear agenda

I"mrunning a neeting about: [TOPIC] Attendees: [LIST ROLES/ NAMVES] Goal: [WHAT W\E
NEED TO DECI DE OR ACCOVPLI SH] Ti ne avail abl e: [ DURATI ON] Key di scussi on points:
[LIST 3-5 TOPICS] Create a structured neeting agenda with: 1. Tine allocation for
each topic 2. Pre-work or prep attendees should do 3. Decision points that need
resol ution 4. Suggested discussion format for contentious topics 5. Cear next
steps/action itens tenplate

Pro Tip: Send the agenda 24 hours before the meeting. People who show up prepared make meetings 10x

more productive.



11. A/B Test Results Interpretation

Use Case: You ran an A/B test and need help interpreting results

We ran an A/B test: Feature tested: [WHAT YOU TESTED] Variant A (control):

[ DESCRI PTI ON] Variant B (treatnent): [DESCRI PTION] Results: - Sanple size: [X users
per variant] - Metric tracked: [e.g., "conversion rate"] - Variant A result:
[NUMBER] - Variant B result: [NUMBER] - Statistical significance: [IF YOU KNOW I T]
Help me: 1. Determine if this result is nmeaningful 2. ldentify what mnight explain
the difference 3. Reconmend whether to ship variant B 4. Suggest followup tests or
i nvestigations

Pro Tip: Al can help interpret, but always discuss results with your data analyst. They'll catch statistical issues
Al might miss.

12. Feature Risk Assessment

Use Case: You're about to ship a feature and want to think through potential risks

We're about to ship this feature: [DESCRI BE THE FEATURE] User base: [WHO USES THI S]
| npact: [ HOW MANY USERS AFFECTED] Techni cal changes: [H GH LEVEL OVERVIEW Identify
potential risks in these categories: 1. User experience risks (confusion,
frustration) 2. Technical risks (performance, bugs, edge cases) 3. Business risks
(churn, support |oad, revenue inpact) 4. Reputation risks (negative feedback, PR

i ssues) For each risk, suggest a mitigation strategy.

Pro Tip: Do this exercise with your team, not alone. Different people spot different risks based on their
experience.



13. Customer Feedback Analysis

Use Case: You have a pile of customer feedback and need to categorize and prioritize

Here's custoner feedback fromthe | ast [TI MEFRAMVE]: [ PASTE 10-20 Pl ECES OF FEEDBACK]
Anal yze this feedback and: 1. Goup into thenes/categories 2. Identify top 3 nost
urgent issues 3. Separate feature requests frombug reports from confusion 4

Hi ghlight any feedback that contradicts other feedback 5. Recommrend which itens
shoul d go into backlog vs. need i mediate attention

Pro Tip: Look for feedback patterns across customer segments. Enterprise customers often have different
needs than SMBs.

14. User-Facing Release Notes

Use Case: You're shipping features and need clear, customer-friendly release notes

We're rel easing these changes: [LIST TECHNI CAL CHANGES OR JI RA TI CKETS] Tar get

audi ence: [e.g., "B2B custoners, nostly non-technical"] Tone: [e.g., "professiona
but friendly"] Wite release notes that: 1. Explain each change in user benefit

| anguage (not tech specs) 2. Use short, scannable formatting 3. Call out any changes
that require user action 4. Are 300 words or less 5. End with a link to detail ed
docunentation if needed

Pro Tip: Test your release notes on a customer success person. If they can't explain it to a customer, rewrite it.



15. Sprint Retrospective Analysis

Use Case: You want to analyze patterns across multiple sprint retrospectives

Here are notes fromour last [X] sprint retrospectives: [PASTE YOUR RETRO NOTES]
Anal yze these and identify: 1. Recurring problens or bottlenecks 2. Team strengths
we should | everage nore 3. Experinents we tried - which worked, which didn't 4.
Systemi c issues vs. one-tinme problens 5. 3 concrete action itens to inprove our
process Frame these as tal king points for our next retro.

Pro Tip: Share this analysis with your team before the retro. It helps everyone come prepared with solutions,
not just complaints.



Making These Prompts Work for You

1. Customize, Don't Copy-Paste Blindly
Replace all [BRACKETED] sections with your actual context. The more specific you are, the better the output.

2. lterate on the Output
Al rarely gets it perfect on the first try. Ask follow-up questions like "make this more concise" or "focus more on
the business impact".

3. Verify Everything
Al can hallucinate facts, especially about competitors or technical details. Always verify before using in
decisions.

4. Combine with Human Judgment
These prompts help you think faster, not replace your thinking. Your experience and context matter more than
Al output.

5. Track What Works
Keep a note of which prompts save you the most time. Refine them based on what works for YOUR specific
situation.

6. Share What You Learn
If you modify a prompt and it works brilliantly, share it with your team. Collective learning beats individual
optimization.

Remember: Al is a tool, not a replacement for your expertise as a PM.

Use these prompts to handle routine thinking faster, so you can spend more time on strategic decisions,
customer conversations, and the messy human problems that Al can't solve.

Good luck!
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